KoMyHikaliisi y HaB4aJIbHOMY 3aKJa/Il

ICHye Kifnbka BW3Ha4YeHb OpraHi3auiiHOI KynbTypu: 3acBOEHI Ta 3acTOCOBYBaHi 4neHamu
opraHisauii UiHHOCTI M HOpMW, SIKi OOHOYACHO BUpILIANbHUM YMHOM BM3HAYaAKOTb IXHIO MOBEAIHKY;
aTMocdepa abo coujianbHUIM KNiMaT B OpraHisadii; 4oMiHyto4a B opraHisalii cuctema LiHHOCTEN | cTunis
noBeaiHKN.

Buxogaum 3 uux BM3Ha4YeHb, Mi OpraHisauinHo (KOpnopaTMBHOK) KyrbTypo MakTbCA Ha yBasi B
OCHOBHOMY «LiHHOCTI Ta HOpMM, SKi noginde OinblIiCTb YMEHIB opraHizauii, a TakoX iX 30BHiLLHI
nposien.». KynbTypa BnnvMBae Ha BCi Npouecu, siki BigbyBalTbCs B OpraHiszadii, y ToMy 4uchi 1 Ha
KOMYHiKauito. He3Baxalounm Ha 3agaHiCTb MOBEAiHKW B CUCTEMI OCBITW, LUKOSMM Pi3HOMaHITHI. KoXHui
HaBYanbHU 3aknap BiApI3HAETLCA CBOEK aTMocdepoto, BiakpuTicTio (abo Hi) nepen BigBigyBayamu m
y4YHsAIMKU. Brnxogsum 3 Lboro, My i cnpobyemo posrnsiHyTM 0COONMBOCTI KOMYHIKaLUIi y LWKO.

CnoyaTtky BM3HauYMmocs 3 TepMiHamu, LWOO He BuMHMKaNO nnyTaHuHu. I. Jlaccyen BUCNOBMB CyTb
KOMyHikauii B ogHin npono3uuii: «XTO - noeigomnsae WO - akum KAHAJIOM - KOMY - 3 dkum
E®EKTOM?». BignosigHo o Teopii LUeHHOHa 1 YiBepa, OXepenoM MOBIAOMIIEHHA € pPO3yM
KOMyHikaTopa. [0noBHMI MO30K (hbopMye Ta KOAye MOBIAOMIIEHHA ANA nepefadvi Moro ogepxxysady.
BignoBigHo, KiHUEBMM MYHKTOM € pO3yM ofepKyBaya. ICHyOTb pi3Hi cnocobu komyHikauii (To6To
nepegadi MNOBIOOMMEHb): yCHa MOBa, >XecTu, nucbmo. KomyHikauia HeobxigHa Ans koopauvHadii
noeeniHku niogen y rpyni. MixkocobumcTticHa KOMyHiKaLlisi BUKOPUCTOBYETLCS ANS HAaBYAHHS, Y XOA4i AKOro
OOMH Joromarae iHLWOMY OnaHyBaTW HaBWMYKM W YMIHHA. Buxoasum 3 ycbOoro LbOro MW MOXEMO
NPUAHATK, LO KOMYHIKaLis ue cninkyBaHHA. «Y npoueci came cninbHOI cnpaBu, Y CRiNbHINA
AiANbLHOCTI BMHMKAE cninkyBaHHA ntogen. MoxHa HaBiTb nignpaBuTU U0 Te3y i ckasaTu, LWo
CMiNIKyBaHHS - Lie YacTuHa CnifbHOT OisiNbHOCTI ntogeny.

OpHak CMinKyBaHHs - GinbL LUMpoKe MOHATTS. BoHo MICTUTb y
cobi ginoBe 11 acbiniaTuBHe (TOGTO CniNKyBaHHA 3apagun ChiNKyBaHHA, 9K camouinb). «| ainose, 1
adhiniatmBHe (HedinoBe) cNinNKyBaHHA Bigirpae BENUKY pofb Y MIKOCOBUCTICHMX | KOMEKTUBHUX
BigHOCUHax ntogen. [inoBe CninkyBaHHSA CIYXWTb KOOMEPYBaHHIO B pilLEeHHI MOOYTOBMX NWTaHb,
B3aemogii y npoecinHo-TpyA0BUX i HaBYanbHUX Npobnemax YneHis rpynu, opraxisadii 4O3BINNA TOLWO.
AddiniaTuBHe cninkyBaHHA Bidirpae porib eMOLiNHY - CRiNKyTbCa 6rn3bki niogn, ki po3yMmitoTb OAMH
ofHoro i GaxalTb 3pO3yMiTM OAMH OAHOro we 6inblwe. BoHM cniBvyBaloTh i chiBnepexunBaloTb
(emnarisa), rotoBi npu emouinHoMy auckomdopTi A0 niaTpymkn. lemxonorm A. 1 B. lNeTpoBcbki
Ha3nBawTb Le Ailo40K rPynoBOK EMOLINHOK iaeHTUdIKauielo. Baxnuee adiniatMBHe cninkyBaHHS i
ONA 3rypTyBaHHA rpynu, WO, ¥ CBOK 4Yepry, No3Ha4vyaeTbCs MNO3MTUBHO W Ha AiNOBIM B3aeMoAil YneHis
rpynuy». Y pamkax LKONM MW MOXeMO po3rnsgaTtn adhiniatmeHe cnifnikyBaHHS Yy [BOX CUCTEMax:
KYUUTENb-YYUTENbY» Ta KYYEHb-YYEHbY.
Ane paBanTe no 4epsi. Po3rnggaoym B3aEMMHM Yy LUKOMI, HE MOXHA He 3ragaTtu nNpo ocobnueuii Bug
CMifiKyBaHHs, a came negaroriyHun. Heasaxaroum Ha Te, WO ChifIkyBaHHA BUMTENIB 3 YYHAMM iCTOPUYHO
BUHWKMNO pa3oM 3 NnovaTkoM Mpouecy nepedadi couianbHOro JOCBigy i 3 TUX MNip HE NPUNUHAETLCS,
MOHATTS NeAaroriYHOro ChiNKyBaHHA HAPOAMMOCH HELLOAABHO: Y BiTYU3HAHWUIA NCUXONOro-neaaroriyHmmn
Tesaypyc BOHO MNPaKTMYHO OAHOYacHO BBedeHe HanpukiHui 1970-x pokiB B. Kan-Kannikom ta A.
JleoHTbEBUM.

Yuutensb - yYeHb

MeparoriyHe cninKkyBaHHA BU3Ha4Ya€TbCA SAK npodyeciiHe CNiNKyBaHHA OKpPeMoro
negarora 4v rpynu neparoriB (negaroriyHoOro KOJIeKTUBY) 3 YYHAMM y Mpoueci HaBYaHHA 1
BUXOBaHHA OCTaHHIX SIK B YPOYHMW, TaK i B Mo3aypovyHMM 4Yac. Take ChifkyBaHHA € HanbinbLu
CKMagHMM, OCKiNbKM MiCTUTb y cOBi BNAMB Ha Y4HIB, Nepedady colianbHOro Aocsigy W HaykOBUX 3HaHb,
MiXKOCOBUCTICHE CMinkyBaHHA. Ane TifMbKW ideanbHU y4uTenb CAPOMOXHWUA MOBHOK  MipOto
peanizyBaTu BCe Lie Ha NpakTuui. Y XWTTi BCe 3BOAMTLCA A0 hopMarbHOI nepefadi 3HaHb i BNAMBY Ha
YUYHiB. B3aEMUHN «y4nTENb-y4YEHb» CMPSMOBAHI Ha HaBYaHHA, TOOTO Ha nepegadvy iHdopMmalii.
O6yMoOBMeHO uUe uindmu, siKi CToATb nepen ydacHUKaMu KOMYHIKaTMBHOro mpouecy. TyT Mae Micue
[inoBe CninkyBaHHA. BOHO He crnpsiMoBaHe Ha PO3yMiHHA Ta CriBnepeXmnBaHHs 0COOUCTOCTI. Yunternb
He oOroBoptoe 3 Knacom norody, MOMITUYHI HOBMHM 4YM TEHAEHUiI MoaAu B AaHOMy ce3oHi. Lle x
XapaKTepHo i Ang y4yHiB. HaBpsia um BOHM OiNATbCA 3 Megarorom cBoOiMy npobnemamun. 3BU4anHo, He
MOXHa 0OHOOOKO AMBUTUCH Ha MpoUeC B3aeMUH Yy Knaci. [Negaror Ans nokpaweHHs HaBYaHHS NOBUHEH
CTBOPUTU 3rypTOBaHUIA KONEKTUB, APYXHWI kKnac. Ocb TYT i BUABNSETLCA adpiniaTBHE CMiNKyBaHHS, Xo4
i CNYyXNTb BOHO OIS OOCArHEHHs1 npodpecinHux uinen. e ogHa cdepa, oe B3aeMUHU MatoTb GinbLu
0COOMCTICHMIA XapakTep, Ue cBATa. Y 3anexHOoCTi Big Toro, ski Tpaguuii cchopmyBanucb y AaHoMy
KONekTuBi, ix moxe 6yTn GinbLue 4n meHwe. Ane HoBwuii pik, [leHb yuuTens - Le came Ti MOMEHTU, KONn
B3aeEMVHM nepecTtaTb Oyt dopmanbHUMK. TyT BUABNAIOTLCA OCOOMCTICHI CTOCYHKM, cumnaTii Mix
yuuTenem Ta yYyHaMU. BapTo 3BepHyTU yBary, L0 BCiX yuuMTeniB NO340pOBMs0Tb No-pisHOMY. Komycb



JicTaloTbCs nanarodi odi, MOCMILLKKX Ta LWMpi NO3A0POBMEHHS, ¥ TOW Yac SK iHLWKUM hopManbHO-BBIYNMBe
«[NosgopoBnsiemo!».

Konu y knaci 3'sBnsieTbCa HOBWUIN YyYeHb, yYMTeNb TeX BUKOPUCTOBYE adpiniaTuBHe cnifikyBaHHA. BiH
npeacTaBnsie HOBEHLKOroO Knacy. Y npoueci NpoCcToro ChifkyBaHHA 3HIMaeTbCs MCUXOMOriyHa Hanpyra,
3HaxoanTbCs Niaxig 0o yYH4.

He MoxHa 3anuwmnTi 6€3 yBarn n TakMn BaXXNMBUA MYHKT, SK KflacHa AuHamika. BoHa MicTuTb y cobi
cnocobu KoMyHikaLil, O4ikyBaHHA BUMTENSA 1 GaraTo Yoro iHWoro.

Xapaktep KOMyHikaLi, NOBiAOMMEHb B YMOBaX Krnacy CTae TUMOBUM i CKNajaeTbCs B camo3bepexHi
nattepHis. . i P. [)KOHCOHM Ans iX onucy BMKOPUCTOBYIOTb TEPMIH «LUiflbOBa CTPyKTypax». BuainsawoTb
TPU LiNbOBMX CTPYKTYpU:

KoonepaTUBHA - XapaKkTepusyeTbCa Hambinbll TOYHOK KOMYHiKaLli€to, KOM(OPTHOK MCUXOMNOrYHO
aTMocepoto y Knaci, KOHCTPYKTUBHUM BUPILLEHHAM KOHISTIKTHUX CUTYyaUil;

KOHKYPEHTHa - CMOCTepiraeTbCAa CynepHUUTBO 3a [OCArHeHHA MeTu. Lle nopogxye Henosipy,
3aMKHEHICTb i TaiTb Y COOi 3arpo3y KOMyHiKaLlii;

iHAMBigyanicTMYHa - TYT XapakTepHUIN NOAIN Y4HIB, YCYHEHHS Bi B3aeMOL.

3aoxo4vyeTbCcs caMocCTiiHa poboTa, Hemae B3aEMOL;i.

Tpeba Big3HauMTH, WO iaeanbHUA yYnTerNb BUKOPUCTOBYE BCi TPU LiNbOBI CTPYKTYPU B KOMYHIKaLisX i3
Knacom.

Oyxe BaxnuBy ponb y B3aeMOAii 3 yYHAMU BifirpaloTb i o4vikyBaHHs BYMTENns. BoHW BnnuBawTb Ha
BiJHOCUHN 1 OBXOMKEHHS 3 YYHAMU. Y BaraTbOX negaroriB € «nignaby3Hukn» Ta «obypi». OuvikyBaHHS
BMMBAIOTb Ha Te, K YYUTENb iHTepnpeTye NOBEAIHKY YYHIB. YunTerb NOCTIMHO pearye Ha BenuyesHy
KiNbKiCTb BMMOT, ane He Mae yacy Ha 0OMipKyBaHHS CBOiX Bignosigen. Tomy BiH 3MyLLEeHUA BUGipKoBO
NpuAainNaTK yBary 1 iHTepnpeTyBaTu cuTyalilo, He Mal4un Ans Lboro NoBHoro obcary iHgopmadii. Taki
OYiKyBaHHS BUSIBMIAIOTLCA B Pi3HOMY CTaBfieHHi 40 Y4YHiB (KOMY CKiflbKM Yacy NpuaindeTbcs, 4aeTbCa Ha
BiQMNOBiAb), X po3TallyBaHHi Y Knaci (Hanpuknag, ycix «nobypiB» cagdatb 3a 3agHi napTu), B OLiHKax
JisANbHOCTI (YynepeaXeHiCTb | HecnpaBeAnvBO 3aBULLEHI UM 3aHWXKEHI OLiHKKN). « CyXOMMAMHCBLKUIA NPOCUB
yuuTeniB He CTaBMTU B3arasli OUIHOK croyaTtKy, nuwie MOCTYMNOBO MpuBYatoun aiTen 40 HeobxigHoi 1
HEeMMWHYYOT, 3pEeLUTO0, CUTYaLil OLiHIOBaHHS.»

MNipbueatoum nigcyMokK, MOXXeMO CKasaTu, WO B3aEMUHU B CUCTEMI «y4YMTENb-yY4eHb» BU3HAYAKOTLCA B
nepLly 4epry uinsamMu cninkysaHHs. MoBa TyT ige npo HaB4YanbHUIM Mpouec, TOMy AOMiHYe Adinosa
B3aemogis. AdiniaTmBHe CMifKyBaHHA CIYXUTb IHCTPYMEHTOM 41151 MOKPALLEHHSA HaBYanbHOro npoLecy,
CTBOPEHHA KOMaHOM Ta nepefadvi HaBMYOK coujanbHol B3aemogil. Ha ¢opMyBaHHS MCUXOSOMiYHOI
aTMocdepy Ta CMCTEMU B3aEMUH BNNMBaKOTb TAKOX OYiKyBaHHS negarora.

Y4yeHb - yYeHb

Tenep nepengemMo 40 CUCTEMU «yYeHb-yUYeHb». XUTTA ONTUHM y KNaci ue He TiNbku HaBvaHHA. Lle
Kono 1 ChinkyBaHHsA, Apy3i, NpusaTeni i, HaBnakW, HenpueMHi Ons Hel ogHonitkn. Te, sk 4iTh
CMINKyTbLCA MiXX CODO0, 3anexnTb Bif MPUNHATUX Y AJAHOMY KOHKPETHOMY Kriaci HOpM i mpaswn, Big
TanaHTy BuMTens. Ane Le CTOCYETbCA B NepLuy 4epry OinoBoi B3aemodil. B iHWin B3aemogii AomiHye
adiniaTMBHe cninkyBaHHA. TYT MU 3HOBY 3BEPHEMOCH [0 KITacHOi AMHaMiku. BoHa MicTuTb y co0bi, Kpim
yKe 3a3Ha4yeHoro BuLle, CTyniHb B3aEMHOI NpuBabnuBoCTi N o6'eaHaHHs y rpynu. [NpuBabnuBicTb i
nosara Y4HiB OVH 10 OHOrO - BaXITMBUN haKTOP, OCKINbKX BNSIMBAE He TifbKN Ha YCNiX1 B HABYaHHI, a
i HA NPUAHATTS OCOBMCTOCTI KOMEKTMBOM. YUHi, SKMX Knac npunmae, koMmgopTHile noyyBaloTb cebe 1
Oinble BKMHOYEHI B MOro XuTTs. Lle y CBOKH Yepry CTBOPKE CNpUATNMBY aTtMocdepy, Aae nodyTTd
Oeanekn Ta BneBHeHOCTi B cobi. Lo X cTtocyetbca Apyxkbu, TO B ii OCHOBI NEXWUTb HE TifbKK
npuBabnmeicTb, a N disnyHa 6nuabkicte. Cycign no napTi 3Haxo4dATb 3arasbHi iHTepecu, LiHHOCTI. Y
npoueci ix 0BroBopeHHA MK HUMW BCTAHOBMIOETbLCS KOMYHiKaLisl, WO NepexoauTb Y MpUSTENbCbKi
BigHOCUHN. OCb TYT BUSIBMSETLCA adyiniaTMBHE CMINKyBaHHA, OiTWM ChiBNepexunBaloTb OAWH OOHOMY,
[inoBi B3aEMWHM MeEPEPOCTaloTb B OCOOUCTI. YCTaAHOBMNEHHA [OPYXKHIX B3aEMUH € BigOOpakeHHsIM
npouecy couianbHOro po3sutky Aiten. Lle obyMOBMOETbCA yCKNagHEHHAM ysBMEeHb MpO couiarnbHy
B3aeMofijto. 3 BIKOM MIHAETLCA N OCHOBA OPYXKHIX BIAHOCWH. Y nignitkiB gpyx0a CnMpaeTbCcsa BXe He
Tinbkn Ha npuBabnueicTb. TyT Ha nepwwuii nnaH BuxoAAaTb Oinbll abCTPaKTHI MOHATTA BiPHOCTI,
HaginHocTi. lNigniTkm o6'egHylOTbCA Y rpynn, WO CaMOBM3HAYalOTbCs, KOMMaHii. Y GinblwocTi nogen
CIOBO «KOMMaHisi» BUWKIMKAE HeraTMBHI acouiauii, WOoCb arpecuBHe, Te, WO CTBOPKOE [Bant, i
HeKkOHTpornboBaHe. OgHaK Take CTaBMEHHS Janeko He 3aBXau npasuibHe. [iTn 06'eqHYI0TECS HABKOO
3aranbHOI MeTU (KONeKUioOHYyBaHHSA Mapok, cnopT i T. A4.). Y KomnaHii ¢opMytoTbCs BNacHi LiHHOCTI,
HOPMW MOBEAiHKN, CTUNb oadAry. Yci Ui aTpubyTn BiOpi3HAOTL AaHy KOMNaHilo Bif, iHWKWX. TakuMm YMHOM,
KOMMaHii BigirpaloTe BeEnWKy ponb Yy OpMyBaHHI UIHHOCTEN, HA-KoHUenuii ocobucTocTi, 4dka
pPO3BMBAETLCS, 0COBNMBO Yy cdepi couianbHMX BiAHOCUH. Y Len Jac nignitok npumipsie Ha cebe pisHi
poni, mackn. BiH npobye pi3Hi cTuni B3aemogii 1 opmye CBill BRacHUW. Tak NigniToK y4uTbCs
CMiNKyBaTUCA 3 OTOYYHOUUMU, 3HAXOANTb CBOE MiCLie B CUCTEMI coLjiarnibHUX B3AEMMUH.



Y Takui cnocibé Mn MoXXeMO roBOPUTH, LLIO ANA CUCTEMU «yYeHb-YYEHbY XapakTepHi 0CObBUCTi B3aEMUHU
" adpiniaTmuBHe cninkyBaHHSA. KomyHikauii cnpsamMoBaHi B nepLly Yepry Ha BCTaHOBMNEHHS HedhopmanbHMX
CTOCYHKIB. MeTOl0 B3aeMWH € He crifnbHa AidnbHICTb (TOBTO HaBYaHHS), a 3aranbHi iHTepecw, LiHHOCTI,
Lini.
Yuuntenb - 6aTbku

Cnpobyemo 3'scyBaTu, AKi 0COBNMBOCTI XapaKTepHi Ansi B3aEMUH MiX yuutenem i 6atekamu. Mu
roBOPMMO MpPO B3aEMOLit0 nogen, ski MatoTb 3aranbHy mMeTy. byab-aka 3aranbHa cripaBa npunyckae
CMiNKyBaHHsi Ta B3AEMOAII0 YYaCHUKIB Ak HeoOXigHWM 3acid 3abesneyeHHs 1i  edpeKTUBHOCTI.
OcobnumeocTi AiNoBOro cninkyBaHHA NONaratdTb Yy TOMY, LLO NapTHEpP Y AINOBOMY CRifKyBaHHI 3aBXau
BUCTYNae $K OCOOWCTICTb, 3Hadywa pAans cyb'ekta; nogen, ki CNiNkywTbes, BigpisHsae gobpe
B32EMOPO3YMiHHSI B MWTaHHAX CNpaBW; OCHOBHa 3ajadva AinoBoro CnifkyBaHHA - MPOAYKTUBHE
cniBpobiTHNLTBO. Ane He B yCix 6aTbku - negarorn. BoHn mMoxyTh (i, WBKAwWwe 3a BCe, TaK i €) He MaTtu
3HaHb y ranysi negaroriku. Tomy Ayxe BaXnuei AoBipa 40 BYMTENS, MPUNHATTA Moro 6aTtekamu. TobTo
negaror NOBUHEH BYTU 3pO3YMISIMM i BIAKPUTUM ONSA HUX.
Kaxkyun npo cninkyBaHHA B AaHii cucTeMi, MM 3BepTaemMo yBary Ha Noro 3mict. CRinkyBaHHS Mix
yuutenem i GaTbkamu yHKUiOHanbHO-ponboBe. OCHOBHa iHhOpMaLlisi CTOCYeETbCA OpraHiszaLiiHmX
MOMEHTIB (HeJonNiKu Kracy, HeobXigHi NigPy4YHMKN TOLLO) Ta YCMILLHOCTI KOHKPETHOIO Y4HSI.
Mwn Bxe 3raganu npo porni. Tenep po3rnsgHemMo uUe MoHATTA. «Ponb (couianbHa ponb) (aHrn. role) -
couianbHO HOpMOBaHa MOBefiHKa NOAWHW, sika 3aMMae MeBHe CTaHoBWULLE Yy Tpyni (oprasisadii,
CYCNiNbCTBI); 4O pOSiel BiQHOCATLCA TaKoX NpaBa i 000B'A3kn. Kpim Toro, ponb MoXHa BU3HAYUTKU SK
dopmy nosediHku (gii), ovikyBaHOi Big cyb'ekTa B Pi3HMX CUTyaUiX Y CUITY AOro NPUHANEXHOCTI 40 TUX
4y iHWKMX rpyn i couianbHUX no3uuin. Hepigko poni pisHMX nogen TiICHO B3aeMos3anexHi Ta
ckoopAuMHOBaHI (Hanpuknag, 6aTbKO-CUH, y4MTEeNb-y4eHb); Taki poni Ha3nBaKTLCHA PELUNPOKHUMNY.
Yunteno BUCTYNae B poni opraHizatopa Ta «3B'S3KOBOro», BUPILLYKOYM OpraHisauinHi nuTaHHs. BiH
nepeaae iHOPMAaLLilo Bif CBOTO KepIiBHWLITBA YK Y3ro[pKye CBill nnaH poboTu 3 6aTbkamu. Moro pons y
JaHoOMy BUMaZKy >KOOHMM YMHOM He NnoB'A3aHa 3 npodpecieto. Ane konm mMoBa Kae npo YCiWHICTb
YUHIB, CUTyaLis YCKNagHIETLCA. YUnTenb BUCTyNae y CBOin NpodpecinHin poni. A Le 3HauuTb, Wo noam
OMiKYIOTb Bif, HbOrO MEBHOro TUMY MOBEAIHKW i, BiONOBIAHO, CMiNKyBaHHSA. YuYuTenb 3aBXOu BUYUTElb:
0obpui - 3a NOKMMKaHHAM, NoraHui - 3a NpodeCciiHOK Ponnto 1 agedopmadieto. A Ue 3HaunTb, WO BiH
y4uTb yCiX i 3aBXan, i 6aTbkn He BUKIOYEHHS. TOMy BiH Jae pekomeHAaLil, 3akNIMKae 3BEpPHYTU yBary.
Ane 6aTbKM MaloTb CBIll MOrNag Ha pedi. BoHK ouikytoTb came Takoi MOBeiHKM, ane He 3aBXau roToBi i
XO4yTb MNPUMAHATK iHpopmaLilo. ToMy MK HUMU 1 ydyuTenem MOXYTb BUHUKHYTU HEPO3YMiHHS Ta
KOHQNIKT. Xopowunin negaror po3MOBNSAE 3 KOXHWM MO0 MOBOH, TOOTO Tak, Wwob aboHEeHT 1ioro
3po3ymiB. baTbku O4iKytOTb NOpag i 3p03yMinux pekoMmeHaaLin.
OpaHak HeoOXxigHO BpaxyBaTK, WO BUMTENi 3 NpodecinHo aedopMaLlieto He MOXYTb AaTh 06'eEKTUBHY
iHopmaLito. MpodecitHa gedopmalia ocobUCTOCTi - Lie 3MiHa SIKOCTEN OCOOMCTOCTI (CTepeoTunis
CMPURHSATTS, LiHHICHNX OpiEHTaUi, xapaKkTepy, cnocobiB CniflkyBaHHS Ta NOBEAiHKN), SKi BUHMKaOThb Mif,
BMNSIMBOM TPMBAanoro BMKOHaHHA npodiecinHoi gianbHocTi. [1nsa Takux negaroriB XxapakTepHa BTpaTta
iHTepecy 0o poboTu, a oTXe, iT hopmanisadis. YUYHIB BOHM OLiHIOKTL 3a LWabnoHoM. AKLLO akTUBHMI Ha
ypoui, pobuTb JOMaLLHI 3aBOaHHS - XOPOLLMIA, a SKLWO0 XO4 Wo-HeOyab He BNUCYETLCA B NOTPIOHI pamku
- noraHnn. baTtbkn, 3iLUTOBXYHOYUCH i3 TakMM neaarorom, MOXYTb He MOroXyBaTuCHA 3 HUM. A pisHi
nornaay Ha HaBYaHHA Ta MOro OLHKY 3aBaXatoTb | AUTUHI, 1 BaTbkaM y CMinKyBaHHI 3 yuuTensamu.
TakMuM 4YMHOM, MW MOXEMO FOBOPUTM MPO [ifioBe CNiflkyBaHHS B CUCTEMi KOMYHIKauin «y4duTenb-
6aTtbkm». OgHak gaHa B3aeMofid Mae BenMyesHy KiNbKiCTb nepellkod. TakoX BaKrvBi B3aEMHI
OYiKyBaHHS, MOB'A3aHi i3 couianbHOK Ponsto negarora, i FOTOBHICTb A0 Aianory.
Meparor cninkyeTbecsl He Tinbkn 3 6aTbkamu, a 1 3i CBOIMW Konerammn ta KepisHMkamu. Ll komyHikauis
OyayeTbCa 3a TUMK Xe NpuHUMNaMu, Wo n y 6yab-akin iHWin opraHisauii. MeTa Takoro cninkyBaHHs -
nnaHyBaHH4, nepedada iHopmauii Ta KOHTPOMb BUKOHAHHSA YNpPaBniHCLKMX pileHb. TyT € cBoi pori,
WO 1N OOYMOBMIOTL TOM YM IHLWKWIA CTWUMb CMiNIKyBaHHA. TakoX Ha OocobnMBOCTI B3aemofii B CMCTEMI
«yuynTenb-agMiHicTpaTop» BNMBalOTb CTUIMb KEPIBHULTBA Ta NCUXOSIOrYHa aTMmocdepa B KOJEKTMBI.
Ctunb KepiBHUUTBa MOBMHEH 6asyBaTUCb Ha OMNTMMAaNbHOMY BpaxXyBaHHI KOXHOI 3 ynpaBniHCbKMX
ponen, He [AOMyCKak4yM HaOMIPHOrO «3acTpsiraHHA» Ha SAKin-Hebyab OAHIA 3 HMX | 3 ornsgy Ha
KOHKpPETHY 0OCTaHOBKY, L0 CKNagaeTbCsa B OiiNbHOCTI WKONW. AAMIHICTpaTop € He TiflbkKU HOMiHanbHUM
Ha4anbHUKOM, a 1 NigepoM OaHoro Konektusy. BiH MOTMBYE nignernux Ha AOCArHeHHa uinen. | akuwo
BiH He 30aTHWWA 3rypTyBaTW KONMEKTMB, CTBOPUTM MakCMMarnbHO KOMMOPTHIi YMOBM pobOTH, TO Yy
B3aEMMHAX 3'ABNSETbCA «XOMNOOOK», KOHMNIKTHICTb. CRinkyBaHHSA dopMarnbHe, CTOCYETbCHA TiNbKu
po6oTun. [lomiHytoTb NpoddeciviHi poni, a MiXKOCOBUCTICHE CMifKyBaHHA 3BOAUTLCA OO0 MiHIMyMy. Ane € i
3BOPOTHUI Bik Megani. Hemae Takoro nignernoro, siknii 61 He nasiB CBOE KepiBHULTBO. Mu He BMieMO
cTaBuTh cebe Ha MicLe iHWOoro i He 3Haemo, fAki obcsrn pobiT BUKOHYE aamiHicTpaTop. Tomy B 6yab-
SIKOMY KONEKTUBI 3aBxau Oyae XTOCb, KOMY BCE «HE Tak», «a MoXHa Oyno 6 kpawie». | aKkwo Takun
«He3aJoBONeHNn» € HedopMarbHUM fiAepoM, Le Tex MOopyLye B3aEMUHU MiXK afMiHICTpaTopoM i
negaroramu.



Baxnueo Takox i Te, AKi oJikyBaHHS afMiHiCTpaToOp MOB'A3yE€ 3 KOHKPEeTHWM neparoroM. Big uboro
3aneXnTb CTYNiHb KOHTPOSIO, NEBHMI 06CAr pobiT. AAMIHICTpaTOP MOXE AOPYYUTU BUMTENIO QOYHKLIT
000B'sI3KM, HE BracTuBi ANdA Moro npodecinHoi gisnbHocTi. Lle BiabyBaeTbcss TOMy, WO Big y4uTens
OYIKYETBbCS 3roga Ha Taky AisanbHiCTb. Ane OyBae, WO Taka NoBefdiHka CBiAYMTb MPO HE3OaTHICTb
KepiBHMKa caMOMy BMKOHaTWN CBOI NpodheciiiHi 060B'A3KM.

B3aemMuHKM no3a npodeciiHo AisiNbHICTIO OyaylTbCA Ha 0COOMCTMX cMMMATIAX, 3aranbHUX iHTepecax.
Ane XxOpoLUMN KepiBHUK HamaraeTbCs 3HaATW NpO Npobrnemu Ta iHTepecu KOXHOro 3i CBOIX Nianernux.
Taki MiKOCODMCTICHI B3aEMWHW A03BONAOTL MiABULNTU €DEKTUBHICTb POBOTH, 3rypTyBaTh KOMEKTUB i
OyTun nigepom He Tinbkn oopmanbHO. AOMIHICTpaTOp, SKMIA BMIE CMiNKyBaTMCA 3 Nignernum, 3acnyropye
Ha Ginbly noBary, agke BiH CTa€ 3HaJyLWMM AK OCOOMCTICTb. A BUMTENb NoyyBae cebe noTpibHMM i
rigHVM yBaru.

Y uinomy X LWKona - ue ckrnagHa cuctemMa B3aeMUH, Ae colianbHi poni HaknagarTbCa ogHa Ha OAHY.
CninkyBaHHA Mae ogHy MeTy (HaBuMTM), ane OyayeTbca NO-pidHOMY. YuuTeni ogHOo4YacHoO
BUKOPWUCTOBYIOTH i AinoBe, i nobyToBe chinkyBaHHA. BeTynaroum y B3aemogito 3 6aTbkamu, KepiBHULTBO,
negaror NOBWHHI LUBUOKO pearyBaTW Ha MOB'A3aHi 3 UUM 3MiHM B KOMYHiKauiax. YMiHHA 3HaxoauTu
3aranbHy MOBY 3 OTOYYHOYMMM, MEPEKNoYaTUCa 3 OfHiel poni Ha iHwy Ta npodyecioHaniam pobnaTb
B3aEMUHM Yy LUKOSMI LiKaBMMKM, 3MICTOBHUMW. TyT nepefaeTbCsa couianbHUi SOCBIA i 3arocTpoTbCS,
NOCTIMHO BAOCKOHaNOITLCHA HaBMYKM couianbHOT B3aeMoAiil. Y LWKosi 3aknagalTbCa LiHHOCTI, HOpMU
Ta Tpaguuii gaHoro cycninbcTBa. Y ULbOMY CepedoBulli (OpMyeTbCA OCODUCTICTb 3 ycima i
0COBNMBOCTAMM Ta CBITOIMALOM.



